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Dynamic Capabilities as an Approach to Achieve Strategic Success in
Industrial Technical Secondary Schools in Beni Suef Governorate

Prepared by/
Prof. Manar Mohamed Gaber Dr. Mona Abdel Ghany Abd el-Sattar

Abstract:

The current research aimmed to identify the role of dynamic
capabilities in achieving strategic Success in industrial technical
secondary schools in Beni Suef, through presenting the foundations of
dynamic capabilities in terms of :the difference between the dynamic
capabilities concept and some related concepts, its origins, the structural
structure of dynamic capabilities, its importance and its components. In
addition to identifying the strategic success in terms of its nature, its
Importance and its indicators. The research used the descriptive approach
to describe the variables of the study, in addition to the field study that
dealt with monitoring the reality of the role of dynamic capabilities in
achieving strategic success in industrial technical secondary schools in
Beni Suef Governorate. The study tool was applied to a sample of (341)
principals and teachers.

The research found a set of proposed mechanisms for using
dynamic capabilities to achieve strategic success in industrial technical
secondary schools in Beni Suef Governorate which are ;Taking the
necessary measures to create proactive hypotheses about future events,
trends and new business models to ensure the survival and growth of
industrial technical education schools, Generating internal knowledge
and acquiring external knowledge and integrating each of them to seize
opportunities and address threats in a way that helps achieve the
adaptation of industrial technical secondary education schools, and
promote continuous development and achieve evolutionary fitness by
reconfiguring the institution’s operational capabilities and integrating
new capabilities with existing resources and capabilities, enabling the
institution to address changes and achieve growth in industrial technical
schools. Manage tasks, activities and resour-ces to deploy the
reconfiguration of operational capabilities in new operational processes
to facilitate the implementation of the reconfiguration and achieve
strategic success for industrial technical schools.

Keywords: dynamic capabilities - strategic success- industrial
technical secondary schools
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