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Abstract

The present study aimed to reveal the reality of the adaptive
leadership among public education school principals (primary-
preparatory-secondary) from the teachers' perspective. The study
followed the descriptive approach. The questionnaire was used as a
tool for the study which composed of two 36 statements distributed
over five sub-dimensions: exploring and creating the educational
work environment - enhancing cooperation and the spirit of
participation - self-correction and reflection - finding innovative
solutions based on community participation - effective governan.
The study tool was applied to a sample of (1120) male and female
teachers in general education schools in the Red Sea Governorate,
in the Hurghada and Safaga areas. The results of the field study
revealed that adaptive leadership and its five dimensions were
achieved among public education school principals to a high degree
and were arranged as follows: effective governance, then finding
innovative solutions based on community participation, then
exploring and creating the educational work environment, then
enhancing cooperation and the spirit of participation, and finally
self-correction and reflection.

Keywords: predictive ability- adaptive leadership, organizational
effectiveness, public education schools, Red Sea Governorate
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