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The reality of planning for the succession of administrative
leaders in the Directorate of Education in the Red Sea
Governorate in the light of Rothwell Model of career

succession. ( An Empirical Study )

Abstract:

The study has aimed to detect the reality of planning for the
succession of administrative leaders in the Directorate of Education in the
Red Sea Governorate in the light of Rothwell Model of career succession
. | have used the descriptive method and applied a questionnaire to 145
directors of educational administrations and quality departments and
heads of departments in the directorate office and the Educational
Administrations of Ras Ghareb ,Hurghada , Safaga and Al Quesir .The
reality of planning for the succession of administrative leaders in the
Directorate of Education in the Red Sea Governorate in the light of
Rothwell Model for the career succession from the point of view of the
directors of the educational administrations and quality departments and
the heads of departments has come in a high degree with a relative weight
(3.40).

The topics (axes) are listed in order :

The fourth axis : The evaluation of future work requirements has come in
the first place with a relative weight of ( 3.48 ) , with a high degree .

The seventh axis : The evaluation of leadership succession planning
programs ranked second , with a relative weight of ( 3.43) , with a high
degree .

The sixth axis : Bridging the development gap ,(human development )
ranked third, with a relative weight of ( 3.42) ,with a high degree .

The first axis : The commitment of leadership makers to the management
system ,succession planning and program building , ranked fourth , with a
relative weight of ( 3.41) , with a high degree .

The second axis : The evaluation of the current work and the requirements
of individuals in the fifth place , with relative weight of ( 3.40) , with a high
degree .

The third axis : The evaluation of individual performance for all
employees came in the sixth place ,with a relative weight of ( 3.37) , with a
medium degree .

The fifth axis : The evaluation of individual future potentials in the seventh
and last place , with a relative weight of ( 3.33), with a medium degree .
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